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Is-Darged / Camau i'w Cyrraedd / Steps to | Meini Prawf Llwyddiant / Success Cyfrifoldeb / Adnoddau (Amser
Sub-Target Complete Criteria Responsibility ac Arian) / . » . . . .
Gwerthusiad wedi'i Graddio (Gweler Atodiad 1) / Graded Evaluation (See Appendix 1)
Resources (Money
and Time)

1.1. Completed.

1.2. Completed. Budget sheet set up by Rebekha Stone. Discussed at budget
meeting and scrutinised at ‘Governor Resources, Recruitment and Leadership’
Meeting. (06/02/2023)

1.3. Official Written Confirmation Received.




1.4. Name, logo and vision statement created.

2.1. Complete. Advice sought from Catrin Evans (Ysgol Gymraeg Cwmbran) and HR
representatives.

2.2. After a successful advertising campaign, ‘Teacher with TLR2' interviews held
16/01/2023. Elen Roberts unable to attend. Nerys Phillips (Literacy Lead from
Ysgol Panteg took her place). Carys Soper appointed to the role. Begins
27/02/2023.

After lack of applicants, re-advertised for teaching assistant on 11/01/2023. After
second successful advertising campaign, teaching assistant appointed. Sophie
Allen began role on 27/02/2023. Sophie Allen accepted another job with Cardiff
Council. Therefore, re-advertising campaign started.




3.1. Kath Worwood has researched into methods of registration. Dr. Matthew
Dicken to liaise with Joanne Bradford Cummings to discuss putting an agreement
in place between schools for safeguarding of children when in the care of ‘Carreg
Lam!

3.2. Presentation for Headteachers given by Dr. Matthew Dicken (28/11/2022).

4.1. Once staff are employed, begin this step. IT equipment ordered. Laptops
arrived.

4.2. \Work begun on this element by creating a planning framework and
extrapolating required vocabulary for each unit of work. In-depth planning in
process.

Development of an assessment procedure for language acquisition in process and
being developed along side the in-depth planning for each unit of work.

4.3. Planning procedure for Phase 1 and Phase 2 in process. Significant steps
forward in planning a child-centred approach utilising the PCP method for Phase 2.

4.4. Room prepared. Furniture and equipment has now arrived. Teaching resources




learners.

Panteg will be set up ready for the
arrival of pupils. Resources will be in
place. Designated storage space will be
given over to ‘Carreg Lam’ to ensure
resources are not mixed with Ysgol
Panteg's resources.

Dicken and Newly
Appointed Staff.

By end of March,
2023.

arrived. Need to now allocate signage on school.

4.5, Visit existing immersion
units to observe and
understand good practice.
Initial Professional
Development opportunities
for Staff.

4.5. Visit Ysgol Y Ffin's Immersion
Centre (Monmouthshire) & Visit Cardiff
County Council Immersion Centre
(Cardiff). Newly appointed to staff to
spend a week in each setting observing
good practice.

4.5. Dr. Matthew
Dicken and Newly
Appointed Staff.

4.5, Initial visit to
sites. Week spend
in each site, if
possible (x2
members of
staff).

4.5. Visits to immersion centres complete. EAS support visits complete.

5.1. Logo, Stationery, email addresses created. Prospectus and admission forms
set up.

5.2. Website set up. More population of pages to follow.

5.3. Dr. Matthew Dicken gave television interview to the BBC and S4C ready for
11/01/2023.

Torfaen advertising in ‘Torfaen Talks' magazine which goes to every household in
Torfaen (end of March 2023).







